
 

 

January 12, 2021 

To        Board of Education (Public Meeting) 

From Dr. Kevin Godden, Superintendent/CEO  

Re   Elementary – Progress Report from 2019-20 

 
This report is presented to the Board for information. 
 
 
BACKGROUND: 
  
A key objective of the Abbotsford School District Strategic Plan includes a focus on high quality early learning, 
teaching and leadership.  Early learning staff are involved in a significant amount of work across the district 
and throughout the community as we partner to improve the health, social, emotional and academic 
outcomes for each child. 
 
Assistant Superintendent Carla Danielsson will provide a progress report on Early Learning which will highlight 
special projects, early signs of success, resources, and challenges. Please note that because of the pandemic 
disruption last spring, staff were unable to complete many of our year end assessments to more thoroughly 
ascertain the full impact of our intervention plans on student learning. For this reason, this report is presented 
for information. 
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1 EARLY LEARNING: Improve early learning. 
 

1.1 Increase kindergarten readiness. 
 

Measure: Reduce the 
percentage of children 
entering kindergarten 
with vulnerabilities as 
identified on the EDI. 

 
 

 

 

 STRATEGIES AND ACTIONS    STATUS 

 Build capacity of new district StrongStart and preschool 
teachers.      

 

 
 

 Increase family awareness and access to information on the 
importance of the early years.       

 

 
 

 Ensure culturally relevant, accessible early learning 
opportunities for diverse populations.    

 

 
 

 
 

1.2 Increase Grade 4 reading proficiency. 
 

Measure: Percentage of 
students 
meeting/exceeding 
expectations in Language 
Arts. 

 
 

 

 

 STRATEGIES AND ACTIONS    STATUS 

 
Increase the use of research-based literacy practices.      

 

 
 

 Increase teacher capacity to personalize instruction and 
engage their students in formative assessment practices.       

 

 
 

 Increase focus on critical thinking competencies in literacy 
through meaningful units of student inquiry.    

 

 
 

 
 
 
 
 

ON TARGET 

 

  IN PROGRESS 

 

ON TARGET 

 

  IN PROGRESS 

 

  IN PROGRESS 

 

WAITING 

 

WAITING 

 

  IN PROGRESS 

 



Staff Report – Elementary Progress Report from 2019-20 Page 3 
January 12, 2021 

1.3 Increase the number of primary children fully meeting or 
exceeding district expectations in reading. 

 

Measure: Percentage of 
students 
meeting/exceeding 
expectations on the PM 
Benchmark Assessment. 

 
 

 

 

 STRATEGIES AND ACTIONS    STATUS 

 Continue to build educator communities of practice to support 
the implementation of joyful research-based literacy practice.    

 

 
 

 Increase student access to differentiated systems of literacy 
intervention within their own classroom.       

 

 
 

 Provide additional support and opportunities for Indigenous 
children for equity of access and outcomes. 

    

 Improve teacher and student access to appropriate K-2 
reading resources.      

 

 
 

 
 
6 LEADERSHIP EXCELLENCE: Enhance leadership excellence. 
 
 

6.1 PRINCIPAL CAPACITY:  Increase the capacity of school principals 
and vice principals as instructional leaders/facilitators of deep 
learning. 

 

Measure: Percentage of 
principals meeting the 
district standard for 
instructional leadership. 

 
 

 

 

 STRATEGIES AND ACTIONS    STATUS 

 Increase the capacity of school leaders to provide instructional 
coaching and support to classroom teachers.      

 

 
 

 Build a shared understanding of school district leadership 
competencies required to lead a 21st century school.       

 

 
 

 Further develop PVP Personal and People Leadership 
Competencies.    

 

 
 

 Create PVP communities of practices on leadership for 
innovation and deep learning.      

 

 
 

 

ON TARGET 

 

ON TARGET 

 

  IN PROGRESS 

 

ON TARGET 

 

  IN PROGRESS 

 

WAITING 

 

ON TARGET 

 

ON TARGET 

 

ON TARGET 

 

  IN PROGRESS 

 



Elementary
Progress Report

CARLA DANIELSSON
Assistant Superintendent



Improve Early Learning

● Continue to build educator 
communities of practice to support the 
implementation of joyful, research-
based literacy practice

● Increase student access to 
differentiated systems of literacy 
instruction in their own classroom

● Improve teacher and students access 
to appropriate literacy resources

● Create a structure for equitable 
opportunities and outcomes for 
Indigenous children

Increase the number of primary 
children fully meeting or exceeding 
district expectations in reading.



Student
Success

Key Projects

● Literacy resources for K-3 instruction  

● Increasing support for Indigenous children

○ Hiring, training, and developing support 
networks for Indigenous Support Workers                                          
June  2018 = 13 // September 2020 = 29  

○ Elementary Indigenous Allies Community

○ Culturally inclusive practices, resources and 
spaces

● Early Literacy Support Teacher project

Before: Bondar Elementary 
Bookroom

After: Bondar Elementary 
Bookroom



Improve Early Learning

● Increase the use of research-based 
literacy practices

● Increase teacher capacity to 
personalize instruction and engage 
students in formative assessment 
practices

● Increase focus on critical thinking 
competencies in literacy through 
integrated, meaningful units of 
inquiry across subjects

Increase Grade 4 reading 
success



Leadership Excellence

● Shared understanding of school 
district leadership competencies 
required to lead a 21st century 
school

● Further develop P/VP Personal 
and People Leadership 
Competencies

● Create P/VP  communities of 
practice on leadership for 
innovation and deeper learning

Increase the capacity of school 
principals and vice principals as 
instructional leaders/facilitators 
of deep learning.



● 50 Elementary P/VP are certified in 
Dare to Lead: Brave Work, Tough 
Conversations, Whole Hearts

● 9 active elementary leadership 
communities of practice 

● Initiated ‘leadership for equity’ 
capacity building with Shane Safir “The 
Listening Leader” book study and 
summer session

Leadership Key Projects



● 6 iterations of school in a calendar year for 
elementary teachers/staff/leaders

● 3 iterations of newly assigned, 8:30 to 2:30, 
childcare responsibilities for children with 
vulnerabilities or Essential Service Workers’ 
children (without new staffing, for 500+) 

● Evolving Public Health recommendations 
and Health and Safety Protocols for child 
and adult safety

● Increased student/staff safety, well-being, 
and basic needs

Impacts of the Pandemic



● Continued gains with 19 CR4YR 
communities of practice

● Increased direct support for Indigenous 
children

● Increased student access and to joyful, 
research based, personalized instruction 
in literacy with ELST Model

● Courage, compassion, innovation and 
resilience of school leaders and staff 
through a crisis

● Leadership communities of practice 
● Improved Relationships

Successes



● Pandemic and increasing need to 
attend to basic needs and well-being

● Continued need for resourcing early 
literacy and deeper learning 

● Complexity and pace of change 
required for EACH child to have 
equitable access and learning 
outcomes

● Changes in role of the teacher and the 
role of leader

Opportunities and 
Challenges



Questions?

● MISSION: Preparing and inspiring our 
students for a lifetime of success 
through Respect, Opportunity, and 
Innovation.

● VISION: A world-class, innovative, and 
individualized educational experience 
for every student.

● VALUES: Respect, Trust, Integrity, 
Communication, Teamwork.



 

Framework for Board Strategic Plan 
Governance 
 

 

Dimension  Sample Guiding Questions 

Inputs 1. What is the vision for your plan/department? 
2. Are current resources (e.g. staffing) sufficient for this initiative? 
3. What resources are needed to improve progress in this area?  
4. How sustainable is this plan?   
5. How does this plan support our organizational culture?  

Processes  1. What is your theory of change?  How has it shaped your planning? 
2. Tell us about how you designed your implementation plan?  
3. How are you building the capacity of your staff to do this work? 
4. What external environmental factors impacted this work? How have you had to adapt 

your plan based on these factors? 
5. What are the biggest challenges you face in implementing your plan?  

Outputs 1. What were the successes related to this project? 
2. How are you monitoring progress in the various areas? 
3. What makes you think this will improve student outcomes? 
4. What other actions have you considered to address this area of focus? 
5. What risks to the organization exist as we continue to address this area? How might these 

risks be mitigated? 

Outcomes 1. Are the measures indicative of your expected results? 
2. What other evidence validates this success?  
3. What steps will be taken to ensure that this improvement is sustainable? 
4. How will this be communicated to the stakeholders?  
5. How is this success being celebrated?  
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