
 

 

 

November 12, 2013 

To Board of Education (Public Meeting) 

From Kevin Godden, Superintendent  

Re Annual Suspension Report 

 
The Annual Suspension Report is presented to the Board for information. 
  
 
SUMMARY OF THE ISSUE: 
 
The Board of Education receives an annual report from district staff on the total number and nature of 
suspensions issued to students for violations of school rules. This report builds on the data picture 
presented in years past.   
 
An interesting trend has developed in the past five years with respect to the number of suspensions across 
the district K-12.  Since 2008, the total number of suspensions (in-school and out-of-school) has dropped 
from 1794 to 1254 or roughly 30%.  There are some technical and not-so-technical reasons that account for 
some of the change.  For example, we have noted that the change of the student information management 
system to BCeSIS meant that some suspension data was not accounted for correctly.  This would have been 
a one or two year ‘blip’ in the data, but the trend downward has continued even after data issues have been 
resolved.  The later part of this report will document some of the other interventions and system capacity 
that play a role in some of this. 
 
Suspending students is problematic on a number of fronts for students, parents and schools.  Lost time from 
classrooms often exacerbates an already difficult circumstance for at-risk or vulnerable students.   Having 
students at home, often unsupervised, is not a desirable situation for the student or the family.  Schools 
have attempted to find ways to mitigate lost instructional time for students while on suspension.  In-school 
suspensions keep students in school but away from their peers and account for roughly half of the 
suspensions assigned to students.  A recent intervention for secondary students is the alternative 
suspension program that provides academic support and skill-building for students with longer term out-of-
school suspensions.  This program has shown promise as it helps students to reintegrate with school work 
up-to-date and with behavioral support from the program’s youth worker. 
 
The 100% Project provided an analysis of cohort data over a 4 year period.  In part, the Project revealed 
some very interesting information on the efficacy of suspension as an effective intervention.  In fact, it 
shows the opposite: 

 The top two identifiers contributing to school leaving were school suspensions and poor attendance 
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 The top two protective factors contributing to school completion were academic support and 
social/emotional/behavioral support.   (100% Project Final Report) 

The overall drop in the number of suspensions is also partly attributed to a system-wide response to 
children in need of behavior support.  The following is a brief summary of structures and programs in place 
to support children K-12.  Many of these actions form part of the District Achievement Contract that in part 
deals with school completion.  As a consequence of the district’s focus on prevention and rehabilitation, the 
combined efforts contribute to a culture in which we build capacity in the classroom, on the playground, in 
the parking lot, in the hallway and in the school office, to support/promote pro-social behavior K-12.  
 
 
SUSPENSION SUPPORTS AND PREVENTION:    
 
K-12 

 Various Positive Behaviour Support (PBS) initiatives: Lions Quest, Assets, Character Counts, Virtues, 
Roots of Empathy, Terrific Kids. 

 Police Liaison officers who support students across the district who also serve as part of the District 
School Safety Committee along with Abbotsford Fire Department. 

 The 100% Project tracked a cohort of grade 8 students who entered grade 9 in 2009.  District staff 
members are in the final stages of reporting on the best practices across the district to retain 
students and to reduce drop outs. 

Elementary 
 Social development teams consisting of a counselor, YCW, TA work within a family of schools to case 

manage the highest risk and most behaviorally challenging students. 
 Students on suspension typically sit in the office and work on school assignments. 
 Two social development programs in the district.  (Blue Jay, Dr. Roberta Bondar) 
 There is no structured in-school suspension program. 

 
Middle  

 Middle school Drug & Alcohol YCW in each school. This YCW supports students specifically in the 
areas of drug/alcohol prevention and intervention. 

 Eugene Reimer Middle has a new “West Side” Youth Care Worker (partnership between APD and 
SD34) who has started a structured in-school suspension program for grades 6-8. This YCW is doing 
mini-course packages and restorative work with students on suspension in the building. So far there 
have been no repeat offenders. The goal is to support suspended students and teach them better 
skills in order to reduce suspension rates and improve student behaviour and engagement at the 
school.  

 There are 2 social development classes at the middle school level. (Howe, Fraser) 
 Some schools are running WEB, (Where Everyone Belongs) a peer-oriented transition program for 

in-coming grade 5 students. 
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Secondary 
 Each secondary school has an alternate program to support its highest risk students. These 

programs are staffed by a full-time teacher and in most cases a full-time YCW or TA as well.  Average 
20 students per program. 

 Students typically have one block per semester, but access more/less time in the program as 
needed. 

 Alternate programs typically support students on in-school suspension, allowing them time to 
complete missing school assignments, work on repairing harm done by the suspension offence, and 
access community supports brought into the school as needed. 

 The YMCA Alternative Suspension Program housed at Abbotsford Recreation Centre supports 
referred students on 3 day suspensions or more, providing a structured program inclusive to 
academic support and behavioural support. 

 District transitions team consists of a VP and YCW who manage high risk transitions, including 
students be moved through an L1, L2, or L3 suspension. The YCW attends L3 Board of Reviews with 
the assistant superintendent.  This has been an asset in reducing students who re-offend. 

 The new Reach program (Bakerview) services students through an off-campus program in 
partnership with community agencies. This is for the highest risk youth in the community who 
cannot be on a school campus. 

 Two secondary schools promote Positive Behavior Support programs and one school is 
implementing a Character Development program. 

Community 
 

 IMPACT runs a New Directions program for students suspended for drug related issues (Middle-
Secondary). 

 South Asian Community Resource Office (SACRO) supports south Asian students who are engaging 
in high risk behavior, often related to drugs, violence, and crime.  

 Community Services offers a variety of programs for students at high risk of school dropout and 
criminal involvement, often students in foster care or on probation. 

 Abbotsford Restorative Justice Advocacy Association takes referrals from police for youth in conflict 
not going through the court system (Diversions Program). They are also in 4 middle schools running 
conflict mediation programs. 

 Abbotsford School District is a partner in the Abbotsford City of Character initiative that now has 
roots in our secondary schools and the District Youth Council (YC34). 

 
ADMINISTRATOR RESPONSES: 
 
Administrators were asked to comment on the drop in the number of suspensions across the district in the 
past five years.  While not quantifiable, the response does provide support for the notion that sustained 
training, structures and capacity building have had an influence on the approach to discipline across the 
system. 
 
Here are sample responses to the question: ‘How can we account for the drop in the number of student 
suspensions?” 
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 I think a large part is our shift in culture around supporting students and keeping them in the school 
over the past 5 years. As a result, schools at the secondary level over the past 5 years, and middle 
schools over the past 2 years, have started to develop in-house alternate programs to support and 
teach these students, rather than punish them. (District) 
 

 Restorative action (in many forms) is a mainstay of much of our actions, especially in follow up, as 
we know that simple suspensions don't necessarily mean two people will suddenly get along 
afterwards.  (Middle) 
 

 We have a number of areas to support our kids and help them make good choices (ISP, First Nations, 
Crossroads, Learning Centre, different schedules and start / end times for example.  (Secondary) 
 

 Staying proactive, we have purposefully involved our learning services team, youth care worker, and 
First Nations worker in our discussions of students at risk, backgrounds on the family support, and 
outside agencies which are available to support students in crisis.  (Middle) 
 

 I believe restorative action has something to do with the decline... Student visits to my office have 
dramatically declined over the past few years since we introduced "the School 5" and "Terrific Kids" 
"... being visible and pro-active rather than picking up the pieces later.  (Elementary) 
 

 I work towards students reconciling with each other if possible before suspension. (Middle) 
 

 Our suspension rates have declined………we have put a significant emphasis in our development of 
our civility code which reflects heavily on student behavior.  (Secondary) 
 

The PowerPoint presentation that accompanies this report illustrates the trends in suspension rates across 
the school district over time.  Individual schools obtain data in real time through Cognos data management.  
This data is used by school administration teams, School Planning Councils and district committees for 
planning purposes related to the Achievement Contract. 
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