
 

                         

January 12, 2021 

To        Board of Education (Public Meeting) 

From Ray Velestuk, Secretary-Treasurer/CFO  

Re Abbotsford Traditional Secondary School:  Seismic Project Update 

 
 
This report is provided to the Board for information. 
 
BACKGROUND: 
  
Abbotsford Traditional Secondary School (ATSS) Seismic Report – As of December 1, 2020 
 

Summary of Project Rationale  

Abbotsford Traditional Middle/Secondary School is a former junior high school originally built in 1959. The 
building had seven additions between 1962 and 1997. In 2007, a further addition included a new 14 classroom 
block, offices, a new gymnasium and multipurpose room, home economics and art rooms. Currently this 
campus has two separate schools, a middle and a secondary. These schools house the district’s traditional 
program for Grade 6-12 students.  

The building is divided into 11 blocks based on the year of construction and has been assessed to have 2 H-1 
blocks, 3 H-2 blocks, 2 H-3 blocks in the older portions of the school, 1 low risk block and 3 newer blocks that 
do not require assessment.  

The seismic upgrade work has advanced with further clarification of the design requirements. Some 
maintenance and repairs to existing infrastructure may be included in the project and funded separately 
through the School Enhancement Program (SEP) or Annual Facility Grant (AFG) funds. At this time, design is 
about 35% complete.  ATSS staff have been involved in the design and is excited for the next steps. 
 
Selected Project Approach – Seismic Upgrade with Demolition of Block 1  

The project is proceeding with Option 2 of the PDR, which involves an overall seismic upgrade renovation and 
demolition of Block 1, a 2-storey block of classrooms. Overall capacity will be reduced to 750 students. For 
additional details on the project scope, please refer to the PDR report.  
 
Progress Update  

The project is currently at the 40% design phase. The QS report was updated on December 1st by James Bush 
& Associates Ltd to reflect the latest design developments. Supplementary items have been accounted for 
and the estimated project cost is summarized below.  
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The following tasks and milestones have been completed during the reporting period 
(to November 30, 2020): TASK DESCRIPTION PONSIBLE PARTY 

Overall Project Progress (from September to November, 2020) 

Core team is in place and roles have been clarified. CHP 

Sub-consultant procurement is underway. Work is proceeding with only final scope 
confirmations required. 

CHP 

PDR Option 2 scope was confirmed as part of the funding agreement. - 

School District to confirm additional scope for inclusion in the project, if not explicitly 
noted in PDR (e.g. building envelope repairs, mechanical/electrical maintenance). 

MAKE 

Updated cost estimate has been issued by James Bush & Associates Ltd. On Dec 01, 
2020. 

JBA 

40% Design Meeting scheduled for Dec 03, 2020. All parties 
Destructive testing for structural investigations was scheduled to be completed on 
Dec 09, 2020. 

Unitech | 
Ausenco | MAKE 

 
BUDGET SUMMARY  

The project budget baseline is $18,940,520 for the seismic upgrade scope. This does not include 
supplementary items that relate to SEP or AFG funding. Some scope requests and ideas will be postponed and 
not included in the initial design – including the weight room renovation, courtyard improvements and 
landscaping upgrades. These are ‘nice to have’ items and will only be included in the project at a later date, if 
the budget will allow.  Market tested costs are yet to be confirmed. The Ministry has noted that they do not 
anticipate needing to spend the Risk Allocation component of this budget due to the current favorable market 
conditions ($2M).  
 
Schedule  

The schedule remains aggressive.  Overall, the budget and schedule remain aligned with the Ministry’s funding 
agreement. 

The project schedule indicated in the Funding Agreement signed on June 23, 2020, is shown in the table below. 
The Schematic Design Phase is behind schedule because of the additional investigation required to complete 
the design, but the overall schedule remains achievable, subject to fast permit approvals from the City of 
Abbotsford.  

• Schematic Design – July 20, 2020 

• Design Development – January 31, 2021 

• Construction Documents – February 28, 2021 

• Contract Award – April 30, 2021 

• Construction – June 20, 2021 

• Occupancy – September 2022 


